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Minutes of Regular Meeting 

The Board of Trustees 
Mabank Independent School District  

 

A Regular Meeting of the Board of Trustees of Mabank Independent School District was 

held on July 27, 2026, beginning at 4:00 P.M. in the Mabank ISD Board Room at 310 E. 

Market Street, Mabank, TX 75147. 

 

1. The Board of Trustees and Superintendent will visit the Construction Sites 

The Board of Trustees Todd Grimes, Erik Tijerina, Robby Teague, John 

Litchfield, Dustin Conner, Brandon Parker, and Superintendent Dr. Russell 

Marshall, visited the 3|4 Elementary, High School CTE, and the Intermediate 

Campus construction sites/projects. Also in attendance Henry C. Tracy, Scott 

Hyde, Barbie Conrad, Charity Groom, Michael Rowland, Michael Rowley, 

Amanda Bolton, Nancy Clark, Melanie McAllister, Jamie Tucker, Randy Welch, 

JT Foote, Jason Fancher with Claycomb Construction, Carla Gray with the 

Monitor, and Evelyn Carter.  

 

2. Call to Order – Declaration of Quorum @ 6:32 P.M.  

Board President Todd Grimes called the board meeting to order and established 

a quorum with the following board members present: Vice President Erik Tijerina, 

Secretary Robby Teague, Trustees’ Dustin Conner, John Litchfield, and Brandon 

Parker. Trustee Bryan Miller was absent.  

 

3. Closed Session 6:32 P.M. 
A. Personnel Matters Government Code 551.074 
B. Security Matters Government Code 551.076  

1. Safety and Audit Review 
 

4. Reconvene to Open Session @ 7:34 P.M. 
No action taken coming out of the closed session.  
 

5. Public Comment: Hearing of Citizens 
There were no citizens wishing to address the Board at this time.  
 

6. Opening Activities 
A. Invocation – Led by Vice President Tijerina. 
B. Pledge of Allegiance to the United States & Texas Flag  

Led by the Board of Trustees. 
C. Spotlight(s) 

1. J.T. Foote, Technology Director 
Superintendent Dr. Russell Marshall introduced Mabank ISD’s new 
Technology Director to the Board of Trustees.  
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7. Consent Agenda Items 

A. June 22, 2026 Regular Board Meeting Minutes 

B. Monthly Financial Report 

C. Check Register Report 

D. Monthly Donation Report – None. 

E. Budget Amendments – 1. Budget Amendment #4 

F. Property Tax Resale(s) – None. 

G. Out-of-State Trip(s) 

1. Varsity Golf Team – Brophy Rodeo Golf Tournament in 

Scottsdale, Arizona September 9-13, 2026 

A motion was made by Trustee Dustin Conner and seconded by Secretary 
Robby Teague to approve all consent agenda items as presented. The 
motion carries 6-0. All those in favor: Grimes, Tijerina, Teague, Conner, 
Litchfield, and Parker. All those opposed: 0. 

 

8. Discussion Action Items 
A. Discuss and Review the Mabank ISD Safety and Security Audit 

Review 
President Todd Grimes stated this item was shared in closed session. No 
action taken in open session.  
 

B. Discussion of Construction Projects, Updates, and Renovations 
President Todd Grimes thanked everyone that came. No action or 
discussion was taken at this time.  
 

C. Review of 2026-2027 Federal and State Program Grant Applications – 
NO ACTION NEEDED 
Presenter: Charity Groom, Executive Director of Curriculum & Instruction. 

No action was taken or needed. 

 

D. Consider approval of TASB Policy Update 127 affecting (LOCAL) 

Policies: (Second Reading): 
BJCF(LOCAL): SUPERINTENDENT - NONRENEWAL 

CAA(LOCAL): FISCAL MANAGEMENT GOALS AND OBJECTIVES - FINANCIAL ETHICS 

DC(LOCAL): EMPLOYMENT PRACTICES 

DH(LOCAL): EMPLOYEE STANDARDS OF CONDUCT 

DP(LOCAL): PERSONNEL POSITIONS 

DPA(LOCAL): PERSONNEL POSITIONS - PRINCIPALS 

DPB(LOCAL): PERSONNEL POSITIONS - OTHER PERSONNEL POSITIONS 

EHAD(LOCAL): BASIC INSTRUCTIONAL PROGRAM - ELECTIVE INSTRUCTION 

EHBB(LOCAL): SPECIAL PROGRAMS - GIFTED AND TALENTED STUDENTS 

FFF(LOCAL): STUDENT WELFARE - STUDENT SAFETY 

Presenter: President Todd Grimes and Superintendent Dr. Russell 

Marshall. A motion was made by Vice President Erik Tijerina and 

seconded by Trustee John Litchfield that the board add, revise, or delete 

(LOCAL) policies as offered by TASB Policy Services for consideration 

and according to the Instruction Sheet for TASB Localized Policy Manual 
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Update 127 as presented. The motion carries 6-0. All those in favor: 

Grimes, Tijerina, Teague, Litchfield, Conner, and Parker. All opposed: 0. 

 

E. Consider approval of the T-TESS Teacher Appraisal Period Calendar 

and Appraiser List for the 2026-2027 School Year 

Presenter: Henry C. Tracy III Assistant Superintendent of HR. A motion 

made by Trustee John Litchfield and seconded by Trustee Brandon 

Parker to approve the T-TESS Teacher Appraisal Period Calendar and 

Appraiser list for the 2026-2027 school year as presented. The motion 

carries 6-0. All those in favor: Grimes, Tijerina, Teague, Conner, Litchfield, 

and Parker. All those opposed: 0. 

 

F. Consider approval of the Certification of Compliance with Certain 

Laws under Texas Education Code 39.008 as enacted by Senate Bill 

12 

Presenter: Henry C. Tracy III Assistant Superintendent of HR. A motion 

made by Secretary Robby Teague and seconded by Trustee John 

Litchfield to approve the Certification of Compliance with Certain Laws 

under Texas Education Code 39.008 as presented. The motion carries 6-

0. All those in favor: Grimes, Tijerina, Teague, Conner, Litchfield, and 

Parker. All those opposed: 0. 

 

G. Consider approval of the 2026-2027 Compensation Package Update 

for Child Nutrition Staff 

Presenter: Dr. Russell Marshall, Superintendent. A motion made by 

Trustee John Litchfield and seconded by Trustee Dustin Conner to 

approve the 2026-2027 Compensation Package Update for Child Nutrition 

Staff as presented. The motion carries 6-0. All those in favor: Grimes, 

Tijerina, Teague, Conner, Litchfield, and Parker. All those opposed: 0. 

 

H. Consider approval of the Memorandum of Understanding with the 

Mabank ISD Alumni Association 

This item was moved to the beginning of the discussion/action portion of 

the meeting. Presenter: Amy Jenkins. A motion made by Secretary Robby 

Teague and seconded by Trustee Dustin Conner to approve the 

Memorandum of Understanding with the Mabank ISD Alumni Association 

as presented. The motion carries 6-0. All those in favor: Grimes, Tijerina, 

Teague, Conner, Litchfield, and Parker. All those opposed: 0. 

 

I. Consider approval of the Memorandum of Understanding between 

Mabank ISD and Summit Salon Academy Mabank for the purpose of 

providing education and training for eligible students enrolled in 

Mabank High School’s Career & Technical Education (CTE) program 

Presenter: Dr. Russell Marshall Superintendent and Michael Rowland HS 

Principal. A motion made by Secretary Robby Teague and seconded by 



 

Page 4 of 4 
 

Vice President Erik Tijerina to approve the Memorandum of 

Understanding between Mabank ISD and Summit Salon Academy 

Mabank for 2026-27 as presented. The motion carries 6-0. All those in 

favor: Grimes, Tijerina, Teague, Conner, Litchfield, and Parker. All those 

opposed: 0. 

 

9. Closing Activities 
A. Questions / Announcements 

• President Todd Grimes thanked everyone for coming on the tour. 
Superintendent Dr. Russell Marshall seconded that. Superintendent 
also added maybe they’ll do a walk through September.  

• Superintendent Dr. Russell Marshall Superintendent shared the 
following: 

1. 2 weeks from now we’ll have convocation. Theme based 
around the 250th birthday of USA. Eating at 7:30 a.m., 8:15 
a.m. we move in to sit and start at 8:30 a.m. There will be a 
DJ, the HS Choir, HS Band, and competitions among the 
group. Should be done by 10 a.m. Guest speaker was part 
of the Black Hawk Down.  

• Assist. Superintendent Henry C. Tracy III stated the New Teacher 
Luncheon will be held on August 4th at 11:30 a.m. at the High 
School. 

• CFO Scott Hyde stated flurry of activity at Junior High. Workers are 
working till 9 p.m. Will be ready when school opens. The striping of 
the parking lot is done. The courtyard will not be open when school 
starts – will be used as access to classrooms and the gym will be a 
week out behind the competition gym but will be worth the wait. 
The cafeteria will be put back together as well. Courtyard will be 
completed by the end of August. 

B. Construction/Project Updates 

2. 3-4 Elementary Project  

3. Intermediate School Renovations 

4. Junior High School Additions & Renovations 

5. High School CTE Project 

10. Adjournment 
President Todd Grimes adjourned the meeting at 8:09 P.M. 

 
 
_________________________________   _______________________________ 
 Todd Grimes, Board President   Robby Teague, Board Secretary  
      


